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The board’s executive compensation committee has traditionally been one of the most prominent of all 
board functions, with its focus on such interconnected responsibilities as oversight of the executive 
compensation process, compensation data analysis, talent recruitment and executive search. This two-
part discussion is filled with valuable insights and the latest developments affecting compensation 
committees from two recognized health industry compensation and benefits experts, Tim Cotter and 
Ralph DeJong, moderated by Governing Health podcast host Michael Peregrine.  
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